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FOR DEPUTY UNDER SECRETARY FOR MANAGEMENT FROM SCHNEIDER 

E.O. 11652: N/A 
TAGS: AODE 

SUB J : MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF OF MISSION 

1 . THE DEPARTMENT'S TELEGRAM UNDER REFERENCE ASKING FOR 
ANY FURTHER RECOMMENDATIONS FOR REDUCTIONS IN STAFFING 
REACHED DACCA ON THE DAY OF MY ARRIVAL. MY INITIAL 
IMPRESSIONS AND THOSE GAINED DURING MY BRIEFING IN 
WASHINGTON ARE THAT IN THIS COUNTRY OF LARGE POPULATION 
AND EXTENSIVE U.S. PROGRAMS USG STAFFING IS SPARE. 

WITH THE POSSIBLE EXCEPTION OF THE REGIONAL SECURITY 
OFFICER POSITION, ON WHICH I AM SENDING A SEPARATE 
MESSAGE, I DO NOT NOW SEE ROOM FOR FURTHER REDUCTIONS. 

AS I RECALL WHEN THE EMBASSY WAS ESTABLISHED, THE DECISION 
WAS MADE STRICTLY TO LIMIT STAFF AND I NOTE THAT MY 
PREDECESSORS HAVE STRONGLY RESISTED SUGGESTIONS THAT IT 
BE INCREASED. I INTEND TO CONTINUE ON THIS COURSE. 

2. 1 WILL OF COURSE REVIEW THIS POSITION AS I GAIN 
MORE EXPERIENCE HERE AND WILL INFORM THE DEPARTMENT 
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IF MY VIEWS CHANGE. 

SCHNEIDER 
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